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The Truth Nobody Tells
You

You can produce stunning animals and still g0

broke.

It happens all the time. Breeders pour money into genetics, grow their
collections, and watch their bank accounts shrink. They tell themselves

it's an investment. They tell themselves next season will be different.

It won't be. Not until they stop treating their program like a hobby with

receipts and start treating it like a business with systems.

This guide is everything most breeders figure out too late. No fluff. No
theory. The exact frameworks serious breeders use to turn their

programs into something sustainable.

If you're ready to stop bleeding money and start
building something real, keep reading.
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(01) KNOW YOUR NUMBERS

The Four Numbers That Matter

The most dangerous phrase in breeding: "l think I'm doing okay."
You either know your numbers or you don't. There's no middle
ground.

O1I

Cost Per Animal Per Month

Every snake in your rack costs money to keep alive.

Feeders. Substrate. Utilities. Vet visits. Add it up.
Divide by your headcount. This is your burn rate.

Benchmark: $8-15 per animal

Average Sale Price

Not your highest sale. Not your target price. Your
actual average across all sales. This tells you what
your market will bear and whether your genetics
match your audience.

Track: Actual vs. asking price
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02

Days On Market

How long does the average animal sit before it sells?
Every day an animal sits, it's eating into your margin. A
$500 snhake that takes six months to sell costs you
$50+ in upkeep.

Target: Under 30 days

04

Clutch Success Rate

Pairings attempted versus clutches produced. Fertile
eggs versus healthy hatchlings. If half your eggs are
slugs, something is wrong.

Target: 70%+ for proven breeders

therackapp.io | 3


https://therackapp.io/

(02 ) TRACK EVERYTHING

Track Everything That Costs Money

Most breeders track genetics obsessively and ignore everything else. They can
tell you the lineage of every animal back three generations but have no idea
what they spent on feeders last month. Genetics don't pay the bills. Cash flow

does.

® Feeder costs by week and month ® Accumulated cost per animal since acquisition

® Days since listing for every animal for sale ® Sale price versus asking price for every transaction
® Deposit status and balance owed ® Shipping costs as percentage of revenue

THE SLOW MOVER PROBLEM

That beautiful animal you're holding out for top dollar? It's been eating for four months. At $10/month, you've
sunk $40 into keeping it alive. Every month you don't adjust the price, you're paying for the privilege of not

selling it.

Holding animals isn't a strategy. It's a cost.
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(03) BUILD SYSTEMS

Build Systems, Not Habits

A habit is something you do when you remember. A system is

something that reminds you. Habits fail. Systems don't forget.

A HABIT A SYSTEM

"T'll check on the females tonight” "The dashboard shows 3 females due to lay

this week"

Feeding System Every animal has a schedule. The system tells you who needs to eat today based on their last recorded
meal and feeding interval. No mental math. No memory required.

Breeding Pipeline Every female sits in a stage: paired, locked, ovulating, pre-lay, laid. The system shows you where
everyone is at a glance. It flags females paired for three weeks with no lock.

Sales System Every animal for sale has a status: listed, on hold, deposit paid, ready to ship. The system shows you
who owes money and who's been sitting too long.

Weight Tracking Weight tells you everything. A female dropping weight after pairing? Problem. A hatchling that gained
15g in a month? Thriving. But only if you log it and see the trend.
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Management Software

Spreadsheets work until they don't. One missed feeding, one
forgotten pairing, one deposit that slipped through. Purpose-
built software pays for itself the first time it catches something

you would have missed.

Temperature Control

Cheap thermostats fail. When they fail, animals die. Invest in
quality thermostats with audible alarms. Same goes for your
incubator.

Environmental Monitoring

(04) ESSENTIAL TOOLS If you're not in the room when a thermostat alarm goes off, you

won't know until it's too late. Remote monitoring notifies you

| h e TOOlS | h at before a malfunction becomes a disaster.

Protect Your
Safe Cleaning Agents
InUCS tment Reptile-safe disinfectants aren't optional. The wrong cleaner

leaves residue that causes respiratory issues or worse. "It's

what I've always used" isn't a safety protocol.
Systems run on tools. The wrong tools cost you

animals. Think of these as insurance; you don't notice
them working until the day they save you from a loss

that would have set your program back years. Reliable Heat Sources

Heat tape, radiant heat panels, heat guns for feeding prep. Buy
quality. A heat gun that overheats or heat tape that shorts out
doesn't give you a second chance.

"A $50 thermostat on a clutch worth thousands

is a gamble you'll lose eventually."
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(05) STOP UNDERPRICING

Stop Underpricing

Underpricing is not humility. It's leaving money on the table that

could be reinvested into better stock, better equipment, better care.

Know Your Floor

Your floor is your cost to produce. Feeders for the parents,
feeders for the baby, substrate, utilities, your time. If you
can't sell above your floor, you're paying someone to take
your animals.

Factor In Time

A female who takes 90 days to sell eats roughly 9-12
meals. At $2-3 per rat, that's $20-35 eaten into your

margin before she even ships.

Research Actual Sales

Not asking prices. Sale prices. Join groups where breeders
share what animals actually sold for. Track your own sales
religiously. Over time, you'll know exactly what the market
will bear.

Adjust Based on Data

If nothing is moving, your prices are too high or your
marketing is too weak. If everything sells in 48 hours,

you're leaving money behind. Let your sales data tell you.

An animal that moves in 14 days at $400 is more profitable than an animal

that sits for 6 months at $500. Do the math on your slow movers.
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(06) PLAN YOUR PROJECTS

Plan Your Projects

Breeding without a plan is collecting with extra steps. A project has a
goal. You know what you're aiming for, which animals contribute, and
which offspring to hold back.

I 2, 3 4
Define the Goal Map the Genetics Identify Holdbacks Set a Timeline
"Nice looking snakes" is not a What pairings get you there? How Before you produce, know which Multi-gen projects take years.
goal. "Visual clown pied" is a many generations? What are the offspring advance the project and Know that going in. Budget for it.
goal. odds? which get sold. Track progress.

(07 ) TREAT DEPOSITS LIKE REAL MONEY

Deposits Are Promises

Make deposits non-refundable. This is industry standard Track every deposit with animal ID, buyer info, amount paid,
and protects you from tire-kickers. balance owed, and due date.

Never count deposit money as revenue until the animal Follow up on overdue balances immediately; silence means
ships. they're backing out slowly.

Have your policy in writing before you take the first dollar. A system showing "$2,400 deposits, $4,100 outstanding" is
worth its weight in gold.
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(08 ) MAKE DECISIONS WITH DATA

Your Gut Is Wrong More Often Than You
Think

It tells you to hold onto the animal because "she'll sell eventually."
The data shows she's been listed for four months and cost you

$40 in feeders while you waited.

Questions Your Data Should Answer in 30 Seconds:

What's my actual profit margin per animal after all costs? Which genetics sell fastest? Which sit longest?
Which females produce the most successful clutches? Which males have the best lock rates?
Where does my money go each month? Am | on track to hit my revenue goal this year?

If you can't answer these questions in 30 seconds, you're running a hobby, not a business.
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(09) THE BOTTOM LINE

&unning a Breeding
J?rogram Like a
Business Isn't

Complicated.

It's consistent. It's showing up every day with the same questions:
What needs attention? What's costing me money? What's making me

money? Where am | headed?

The tools exist. The frameworks exist. The only question is whether

you'll use them.

This guide is shared for informational purposes. Your results depend on your execution.
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